APPENDIX 2
EQUALITY IMPACT ASSESSMENT (EIA)

Please refer Equality Impact Assessment guidance and SMHP Single Equality Scheme when completing the assessment.
General Information
For the purpose of this document the word ‘development’ refers to:

· the name of Trust/ operational policy,

· services, 
· project, 
· function or 

· event.
	Directorate / Department
	

	Name of accountable person and job title 
	Sujata Gathani

	Name of any other individuals, title and organisations involved 
	Robert Nesbitt and various individuals and organisations that participated in the consultation were part of ensuring that the process of EIA was undertaken appropriately 



	Start date of Initial Impact Assessment
	September 09 2008

	End date of Initial Impact Assessment
	30th March 2009

	Start date of Full Impact Assessment
	

	End date of Full Impact Assessment
	


APPENDIX 2
	Name of the development

	Equality and Human Rights Strategy & Single Equality Scheme 



	Is this a new or existing development?                                       

	Yes 


	Please provide a brief description and aims of the development

	SMHP as a public authority have a legal obligation on producing and publishing an equality scheme either based on individual equality standard (race, disability, gender, including Trans, age, sexual orientation and religion and belief) or a combination of all as a Single Equality Scheme (SES). 

SMHP has opted for SES and in an addition encompassed the five principles of the Human Rights Act 1998 (Fairness, Respect, Equality, Dignity and Autonomy) 

This document sets out SMHP’s commitment to equality and human rights and covers aspects for staff, service users, and family carers, including partners, our partner agencies and the wider community.  
The development provides definitions, legislative framework, information on each of the equality areas and finally Section 5 out the mechanisms by which the Trust will achieve the work required. 



	Who is the development intended to benefit?

	The implementation of the development will benefit all our staff, all service users, and family carers, including partners, our partner agencies and the wider community. 
The 9th September 2008 event and the 12 week consultation influenced the development of this strategy, which has been collated and is available on request 




	What evidence, research, guidance or data has been used, if any? 
For example - Standards for Better Health (Annual Health Core Standards), Tackling Health Inequalities, Delivering Race Equality in Mental Health 2007, Valuing People 


	Framework for a Fairer Future – The Equality Bill (July 2008)

Individual equality legislation 

Department of Health (DH) guidance on developing SES
DH practical guide on race, disability, gender, sexual orientation, Trans, religion and belief

DH Human Rights in Health Care – A framework for local action 

Delivering Race Equality in Mental Health 

Count me in Census 

NHS Constitution 

Towards the Best together – NHS East of England strategic vision 

Various equality legislation and Human Rights Act 1998 

Our NHS, our future – Lord Darzi; 2007

Disability Equality: Codes of Practice 
Improving life chances of disable People 2005

NHS Dignity Champions 
World Class Commissioning – commissioning assurance 2008

Ours to own – understanding human rights (Equality & Human Rights Commission) 

Beyond Procurement: Connecting Procurement Practices to Patients (2007) 

Make Equality Count – Office of Government  

Department of Health Single Equality Scheme working group
SMHP Equality & Human Rights strategy consultation paper provides additional information gathered from 9th September 2008 and the consultation between 13th December 2008 – 13th March 2009, which has been used to inform the strategy and the equality scheme  




INITIAL IMPACT ASSESSMENT 

Please refer to EIA guidance & Single Equality Scheme
	Equality area 
	Please explain how the development promotes equality

	Could the development have any negative impacts? 

If so, please complete a Full Impact Assessment, unless there are NO legal implications 
	State any research or guidance used or any consultation or involvement that has influenced the assessment  (eg employees, service users, family carers, organisations or the public groups)

	Age 
	The scheme and the strategy has been available in easy read, plain English, various languages, audio  and the reader the ability to have the document in larger fonts.  

The development encourages the reader to consider the legislative requirements, address health inequalities and ensure dignity and respect within all our core business. 

The development aims to promote equality of opportunity and eliminate discrimination in employment, training and development for all staff and access to services irrespective of age.
The consultation of this development has engaged community groups in being informed of SMHP services e.g. Dementia awareness in Bangladeshi & Chinese older persons luncheon club 
NHS dignity cards have already been made available to staff as part of raising the awareness of this development and encourage staff, service users and family carers / partners to become ‘dignity champions’ which promotes dignity and respect 
Whilst no CAMHS service user groups were consulted, Lesbian, Gay, Bisexual and Trans (LGBT) youth group were 

It informs and encourages the collection of appropriate data   


	No, however at present the Trust does not monitor training data which could identify any discrimination in relation to age.

Whilst the development aims to be inclusive of people of all ages access and format of the document needs ongoing consideration i.e .people with no access to computers or hard copies or in care homes   
	9th September 2008 Involvement day set the scene in developing the strategy and the 10 point plan The strategy is not only to ensure compliance in respect of equality legislation but also to ensure good practice whilst eliminating discrimination and promoting dignity and respect in employment and in service delivery. 

The consultation of the strategy was promoted through our intranet and internet, Trust newsletters (Trust Matters and User Carer Matters), through various media, at community events and groups and partner originations. 

Although no specific feed back has been received for older age various individuals and groups such as the Chinese and Bangladeshi groups provided a collective view of all equality standards, as did Suffolk Family Carers 

LGBT youth group 

 NHS Dignity Champions guidance and cards  

	Disability
	The theme of promoting equality of opportunity runs through the development of this strategy both in employment and in accessing services. 

The document has been available in easy read, plain English and audio. 
Whilst the consultation document was not available in British Sign Language, it was felt, on discussion with various individuals, that the plain English or easy read would inform the Deaf and deaf community, although no responses were received. 

The 9th September invited visual impairment organisations and whilst  none attended, conversation with the Blind Society informed the strategy on raising awareness of staff as well as people with visual impairments.
It informs and encourages the collection of appropriate data   


	NO 
As per age ongoing consideration needs to be given on promoting equality of opportunity to those individuals with long term mental health or serve learning disability 
	The summary document was forwarded to ACE for both checking the format and developing the easy read version.

The consultation process has been the same as for age  
SIGN – 
Old Church Hospital, London (specialist Deaf and mental health hospital)
Social care Sensory Team 

Suffolk HoneyBuns (Deaf Parenting group) 
Mental Health & Learning Disability Partnership Boards 

	Gender
	The consultation process has been identical wit the above and the strategy aims to promote equality of women, men and Trans people.

It informs and encourages the collection of appropriate data   

	No 
	1 Trans person 
The event on 9th September 2008 

Feedback received has been from a good gender mix 

	Race
	The summary has been available in various languages and in different formats. 
The strategy aims to promote good race relations, eliminate racial discrimination and work towards Delivering Race Equality in Mental Health 

	No, although we could be excluding individuals who are illiterate in their own language or isolated within their own community and unable to access information. 
	The strategy has had a good level of engagement with black and minority ethnic (BME) community, primarily in Ipswich and feedback has been positive. 

Information on monitoring data in employment, training and development, disciplinary and service user access needs to be recorded and published 
Staff BME group

ISCRE 

Bangladeshi Health Awareness day

Chinese Lunch club

Community Development workers and steering group

Indian association 

Ipswich Hindu samja 

Polish Centre 

Ipswich Community Radio and CSV

LINks & BME LINKs group

Various other ‘seldom heard’ groups 

	Religion or Belief 
	Although there is no current legal duty in respect of services and goods, SMHP through this document is promoting and raising awareness of future requirements of the Equality Bill 
SMHP spirituality and mental health group encourages the partnership of raising awareness of mental wellbeing and spiritual needs of staff and service users and family carers 


	No
	Spirituality and mental heath group 
Mental Health Foundation – spirituality and mental health guidance 


	Sexual Orientation  
	As per religion and belief 
Consultation and access process has been similar to above 

The document provides definition of ‘sexual orientation’ and ensures that staff are aware that personal views based on religion and belief does not cause discriminative treatment to any one using SMHP services or in employment.  


	No 
	Youth LGBT group
SMHP Staff LGB group 

Like Minds 

EMBRACE 

Suffolk LGBT Helpline 

	Dignity & Human Rights 
	The document is based on using the 5 core principles of the Human Rights Act 1998 and provides examples of how staff are able to consider the impact 
The document encourages embedding these principles in the day to day running of core business 

Staff have also been encouraged to become dignity champions 


	No
	Human Rights Act 1998
DH Human Rights in Healthcare – a Framework for local action 


APPENDIX 3

ACTION PLAN FOR INITIAL IMPACT ASSESSMENT

Please provide relevant evidence and action plans to show how the key areas to be addressed will be achieved.

	Equality Area 

	Action required to support the outcome of the Initial Impact Assessment  
	evidence used (including consultation)
	Responsible / Lead person 

	Age 
	1. Continue to ensure that staff, service users, family carers / partners are aware of this development and where necessary highlight any concerns to the Trust Board and appropriate directors / managers 

2. Consider how information can be shared with visual impairments and age related disabilities. To involve children and young people in the development and implementation of the strategy 
3. To involve family carers / partners including young carers 
	
	All SLM, managers/ team leads, E&D &PPI managers, including HR and Workforce and education departments 


	Disability
	1. As per 1 on age 
2. To develop, encourage and raise awareness of the development amongst service user groups 

3. Continue to work in partnership with disability organisations and Service User Forum 
	
	

	Gender
	1. As per 1 on age 
2. To develop the work with Trans community within Suffolk 

	
	

	Race
	1. As per 1 on age 
2. To continue to develop and work in partnership with BME groups locally and nationally 

3. To raise awareness of the strategy internally and externally 

4. To highlight any concerns to Trust Board and appropriate directors / mangers 


	
	

	Religion or Belief 
	1. As per 1 on age 
2. To continue to work in partnership with the faith / spiritual leads / community to support the spirituality and mental health agenda 
	
	

	Sexual Orientation  
	1. As per 1 on age 
2. To continue to work in partnership with staff LGB group 

3. To continue and develop partnership work local and nationally on LGB issues 
	
	

	Dignity & Human Rights 
	1. As per 1 on age 

2. To encourage staff, service users and family carers to become ‘dignity champions’ 
	
	

	Government / NHS requirements 
	
	
	


	Please identify any potential risks relevant to this development 

	1. Whilst the document aims to be inclusive there are also risks of excluding individuals / groups in the implementation of the strategy and scheme e.g. people with literacy needs in the individuals own preferred language  
2. resources in staff and funding could create the Trust being non-compliant in meeting its legal duties and hence the implementation of the strategy 

3. SMHP staff not being aware of their legal duty in respect of equality legislation and this strategy could create legal implications 

4. Appropriate monitoring and analysis data for staff and service users would provide the Trust an opportunity to ensure compliance to legal duty and in planning relevant services that addresses inequalities and promotes FREDA. 




	Can it be addressed within the existing resources?







                        YES / NO*

	Please explain 
1. To work in partnership with PPI strategy and Suffolk county council diversity group to ensure diverse involvement and considering different methods of informing and involving 
2. Each directorate / team would have to consider the resource and funding issues and ensure any downfalls are highlighted to TX 

3. Working with modern matrons / team managers to raise awareness of the strategy within team meetings; raising awareness through trust communication systems and workforce and education department 
4. Raise the importance of monitoring data and how it can be used to develop services. Encourage staff, service users, family carers to become ‘Dignity Champions’  




	Is there a need for additional resources?







                                              YES / NO*

	Please explain 
The implementation of the strategy needs to be developed in partnership with each directorate who will identify the need for additional resources 



‘Sign Off’

	Job Title 
	Print Name 
	Signature 
	Date

	Manager responsible 
	Sujata Gathani 
	
	30/03/09

	Equality and Diversity Manager 
	Sujata Gathani 
	
	30/03/09

	director responsible 
	Robert Nesbitt 
	
	

	Trust executive approval
	

	
	


Date agreed to be published on
	Publicity medium
	Date 
	Publicity medium
	Date
	Publicity medium
	Date

	Web 
	
	Forums 
	
	Any other 
	

	Intranet 
	
	Partnership organisations 
	
	
	


Please sign and date the “Sign off” above and forward it to the Equality & Diversity Manager for publication on SMHP web site.
APPENDIX 4

FULL IMPACT ASSESSMENT

Please note only areas identified in the relevant Initial Impact Assessment screening require full impact assessment. However you will need to consult and involve appropriate groups, organisations and research / guidance / legislation that provides evidence to ensure that SMHP is compliant.

	Equality Area 

	Key areas to be addressed based on the outcome of the Initial Assessment 
	Outcome from the action plan 
	Start date 
	Date action plan completed 
	Responsible person / team

	Age 
	
	
	
	
	

	Disability
	
	
	
	
	

	Gender
	
	
	
	
	

	Race
	
	
	
	
	

	Religion or Belief 
	
	
	
	
	

	Sexual Orientation  
	
	
	
	
	

	Dignity & Human Rights 
	
	
	
	
	

	Government / NHS requirements 
	
	
	
	
	


APPENDIX 4

ACTION PLAN FOR FULL IMPACT ASSESSMENT 

Please provide relevant evidence and action plans to show how the key areas to be addressed will be achieved. 

	Equality Area 

	Action plan based on evidence from Initial Impact Assessment  
	evidence used (including consultation)
	How does is promote equality?
	Responsible / Lead person 

	Age 
	
	
	
	

	Disability
	
	
	
	

	Gender
	
	
	
	

	Race
	
	
	
	

	Religion or Belief 
	
	
	
	

	Sexual Orientation  
	
	
	
	

	Dignity & Human Rights 
	
	
	
	

	Government / NHS requirements 
	
	
	
	


	How will this be monitored?



	


	Please identify any potential risks relevant to this development 

	


	Can it be addressed within the existing resources?







                        YES / NO*

	Please explain 



	Is there a need for additional resources?







                                              YES / NO*

	Please explain 




‘Sign Off’

	Job Title 
	Print Name 
	Signature 
	Date

	Manager responsible 
	
	
	

	Equality and Diversity Manager 
	
	
	

	director responsible 
	Robert Nesbitt
	Robert Nesbitt
	27.04.09

	Trust executive approval
	Robert Nesbitt

	Robert Nesbitt
	27.04.09


Date agreed to be published on
	Publicity medium
	Date 
	Publicity medium
	Date
	Publicity medium
	Date

	Web 
	
	Forums 
	
	Any other 
	

	Intranet 
	
	Partnership organisations 
	
	
	


Please sign and date the “Sign off” above and forward it to the Equality & Diversity Manager for publication on SMHP web site.
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