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Date form completed: 21/04/2009

EQUALITY IMPACT ASSESSMENT (EIA)
Please see Equality Impact Assessment guidance and SMHP Single Equality Scheme
General Information
For the purpose of this document the word ‘development’ refers to:

· the name of Trust/ operational policy,
· services, 
· project, 
· function or 
· event.

	Directorate / Department
	

	Name of lead person and job title 
	Sujata Gathani

	Name of any other individuals, title and organisations involved 
	Deborah Automala  

Robert Nesbitt 



	Start date of Initial Impact Assessment
	

	End date of Initial Impact Assessment
	

	Start date of Full Impact Assessment
	

	End date of Full Impact Assessment
	


	Name of the development

	Equal Opportunities and Diversity Policy - For employment and service provisions




	Is this a new or existing development?                                       

	Existing development – review of Equal Opportunities and Equality & Diversity policies 


	Please provide a brief description and aims of the development

	Equal Opportunities and Diversity policy require reviewing due to legislative development and policy review dates. 

This policy replaces and combines the two named policies above together and covers both employment and service delivery and supersedes any document or guidance from the Trust that has not being reviewed in respect of the equality and human rights legislation.

The policy extends to the current equality legislation (race, disability, gender, age, sexual orientation and religion & belief, including Human Rights Act) and applies to:

· All employees of the Trust, including those seconded to the Trust  

· Volunteers of the Trust

· Service users, family carers 

· Foundation Trust governors 

· Contractors and sub-contractors 

· Visitors to the Trust



	Whom is the development intended to benefit?

	All the people that the policy applies to (see above) 



	What evidence, research, guidance or data has been used, if any? 
For example - Standards for Better Health (Annual Health Core Standards), Tackling Health Inequalities, Delivering Race Equality in Mental Health 2007, Valuing People 


	The equality legislation (race, disability, gender, age, sexual orientation and religion & belief, including Human Rights Act) requires public authorities to:

· Promote equality of opportunity 

· Promote good relations 

· Promote positive attitudes 

· Promote and ensure involvement of disable people 

· Eliminate unlawful discrimination, bullying and harassment   

Employment Law 

Equality Act 2006, which formed the Equality and Human Rights Commission addresses all types of discrimination and public authorities are required to evidence how they implement the equality legislation   
Human Rights Act & Human Rights in Healthcare – a framework for local action. Using this approach encourages the five principle of the Act (fairness, respect, equality, dignity & autonomy) being embedded in all areas of SMHP service provision and delivery for staff, service users and family carers. 
Delivering Race Equality in Mental Health – recommendations from the David Bennett inquiry 2005

Standards for Better Health

NHS employers and monitoring guidance

Department of Health equality guidance 

www.agepostive.gov.uk
www.womenandequalityunit.gov.uk



Initial Impact Assessment 

Please refer to EIA guidance & Single Equality Scheme 

	Equality area 
	Please explain how the development promotes equality

	Could the development have any negative impacts? 

If so, please complete a Full Impact Assessment, unless there are NO legal implications 

	State any research or guidance used or any consultation or involvement that has influenced the assessment  (eg staff, service users, family carers, organisations or community groups)

	Age 
	Promoting equality of opportunity is the stated purpose of the policy for people using SMHP services and people employed, in secondment or volunteers with in the Trust. 

Various links are provided to other SMHP policies in support of this one. 

The policy encourages inclusion of people of all ages, including children and young people, although there has been no specific consultation with this age group. 
Equality and diversity training and induction will raise awareness of the policy and the duty to comply with it and regulations. 
Information on the intranet and internet is updated and informs staff, service users and family carers / partners of changes, rights and duty to comply.
	Although there is NO negative impact of the policy on children and young people, this group of people have not been consulted about this policy. 

	The policy has been sent out to staff using intranet, policy leads and team managers, to various age related organisations (e.g. Age Concern, Service User Forum).

No feed back has been received in respect of age.  

	Disability
	Promoting equality of opportunity is the stated purpose of the policy for people using SMHP services and people employed, in secondment or volunteers with in the Trust. 

The policy provides examples and benefits of including people with disability and the importance of monitoring relevant information.

Patient and public involvement forums are ways in which the Trust can promote the involvement of people with disability, including children and young people as part of the ‘Investing in Children’ 

Disability staff group due to be set up in 2009 will encourage and ensure staff with disability have an opportunity to voice their needs in planning and implementing policies and procedures and support the Trust to raise disability awareness.

People applying for employment within the Trust are requested to identify any disability or special needs both for monitoring purpose and to ensure people have equal opportunity 

Any policy will be available in easy read format, BSL or read aloud to the user upon request  
Trust E&D training and induction continue to raise the awareness of this policy and good practice in meeting needs of people with disability 
Ensure information on the intranet and internet is updated and informs staff, service users and family carers / partners of changes and rights
	No 
. 
	As above 
The policy went to a a range of disability organisations and individuals with disability (e.g. ACE, OPTUA, ESAN, MIND) 

Feed back – questions on how the policy will be implemented and monitored 

	Gender
	Promoting equality of opportunity is the stated purpose of the policy for people using SMHP services and people employed, in secondment or volunteers with in the Trust. 

The policy promotes equality of opportunity for men, women and trans gender/ sexual people 
E&D training and induction will raises further awareness
Ensure information on the intranet and internet is updated and informs staff, service users and family carers /partners  of changes and rights
	No 

	Women and Equality unit 

	Race
	Promoting equality of opportunity is the stated purpose of the policy for people using SMHP services and people employed, in secondment or volunteers with in the Trust. 

Examples and links within the policy encourages and promotes equality of opportunity and starts to raise awareness delivering a culturally competent service 
Policy will be translated in the required language / format or read aloud to the user upon request 
E&D training and induction raise further awareness of the policy and the importance of a service that is culturally competent and one that meets the needs of diverse community 
Service users and family carers will be encouraged to participate in forums and training to raise awareness

SMHP BME staff group will have an opportunity to voice their needs in planning and implementing policies and services 
Ensure information on the intranet and internet is updated and informs staff, service users and family carers of changes and rights


	There is NO negative impact in relation to race duty. 

Although the policy has not yet been translated in languages and audio it is being planned for. 

	The policy was sent out to various BME organisations and individuals.
Request from one such organisation was request of staff data in relation to ethnicity; person sign posted to SMHP web site 

No other comments received 

	Religion or Belief 
	Promoting equality of opportunity is the stated purpose of the policy for people using SMHP services and people employed, in secondment or volunteers with in the Trust. 

E&D training and induction will raise awareness of the policy and the duty to comply with legislative duty 
Spirituality and mental health group work in partnership to raise awareness of both staff and community in implementing a holistic approach 

Suffolk Interfaith booklet is provided to each team and additional information available on intranet 

Teams to be provided information and support to play the ‘Diversity game’ 

Ensure information on the intranet and internet is updated and informs staff, service users and family carers of changes and rights


	no

	Faith groups have been consulted. The SMHP Spirituality and mental health group and the Churches and  mental health group aware of policy

	Sexual Orientation  
	Promoting equality of opportunity is the stated purpose of the policy for people using SMHP services and people employed, in secondment or volunteers with in the Trust. 

SMHP LGB group will be able to monitor the implementation of the policy 

E&D training and induction will raise awareness 

CPA & Asking about sexual orientation’ training raise awareness and supports staff an asking the question and ensuring that people are supported accordingly 

Ensure information on the intranet and internet is updated and informs staff, service users and family carers of changes and rights
	No 

	SMHP LGB staff group were consulted and changes of recommendations made accordingly 
Suffolk LGB Helpline co-ordinator consulted and aware of the policy 

LikeMinds coordinator consulted – comment on how the Trust will monitor the implementation of the policy 

	Dignity & Human Rights 
	The policy highlights the five principles of the Human Rights Act and aims to promote equality through out the development.
NHS Dignity in care’ cards are being promoted with in the Trust and staff, service users and family carers encouraged to become members 

Ensure information on the intranet and internet is updated and informs staff, service users and family carers of changes and rights

	No 

	Groups consulted above and reports and guidelines used support the policy 


Action plan for Initial Impact Assessment 
Please provide relevant evidence and action plans to show how the key areas to be addressed will be achieved. 

	Equality Area 

	Action required to support the outcome of the Initial Impact Assessment  
	evidence used (including consultation)
	Responsible / Lead person 

	Age 
	The Trust will monitor the access to and impact of all its activities with respect to all the equality standards 

To ensure children and young people have access to the policy and if necessary ensure appropriate accessibility 
Ensure people of older age that have age related visual disability have access to the policy 


	
	

	Disability
	To organise the translation of the policy into easy read format and ensure its availability 

	
	

	Gender
	
	
	

	Race
	Translation of policy in languages and audio if required 
	
	

	Religion or Belief 
	Encourage teams to play the ‘Diversity game’ 
Provide faith calendar on intranet 
	
	Equality & Diversity manager 

	Sexual Orientation  
	 
	
	

	Dignity & Human Rights 
	 To promote ‘dignity champions’ 
	
	Equality & Diversity manager 

	Government / NHS requirements 
	.
	
	


	Please identify any potential risks relevant to this development / review

	1. Not having the policy translated in appropriate formats – funding resources 
2. Staff, service users, family carers and wider community organisations not being aware of the policy 




	Can it be addressed within the existing resources?







                        YES 

	1. Funding resources to be confirmed 
2. Ensure the policy is available to all staff on induction and in every team policy file. Ensure service users and family carers are aware of the policy on admission to Trust services. To inform partner organisations are aware of the policy 



	Is there a need for additional resources?








                                              

	The engagement of all Trust staff and partner organisations to ensure they are aware of the policy and support the implementation of the policy and raising awareness on the benefits of  promoting equality of opportunity. 



Please sign and date the ‘Sign off’ form and forward it to Sujata Gathani for publication on SMHP web site 

Sign off 

	Please indicate if this is for 

	Initial Impact Assessment 
	Full Impact Assessment 


	Job Title 
	Print Name 
	Signature 
	Date

	Responsible Manager
	
	
	

	Equality & Diversity Manager 
	Sujata Gathani 
	
	16/01/09

	Director Responsible 
	
	
	

	Trust Executive Approval
	

	
	


Date agreed to be published on
	Publicity medium
	Date 
	Publicity medium
	Date
	Publicity medium
	Date

	Web 
	
	Forums 
	
	Any other 
	

	Intranet 
	
	Partnership Organisations 
	
	
	


Please sign and date the form and forward it to Sujata Gathani for publication on SMHP web site 
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Please contact Sujata Gathani, equality and diversity manager via
sujata.gathani@smhp.nhs.uk or call 01473 329476 if you need further clarification or support completing the assessment.  SMHP/comms/0057

[image: image1.jpg][image: image2.wmf]